CAPABILITIES WOMEN-OWNED BUSINESS

INnterlace

Al STRATEGY +« INTEGRATION +« IMPACT

Modernize without replacing

—

Legacy systems,
intelligently woven.

We connect the systems you already depend on to the next generation
of intelligent automation, threading platforms, data and teams into one

structure that holds.
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INTER - LACE

To cross separate strands into a single
connected structure, stronger and more capable
than any one strand alone.

Integration

Disparate systems, teams and
data brought into one cohesive
whole.

CAPABILITIES

Parts that reinforce each other
rather than standing alone.

Interdependenee Craft

Deliberate, patterned weaving,
never a random mix.

The connective layer your operation is

missing

We work where the seams are: between the system of record, the shop floor, the

spreadsheet and the model.
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Systems integration

ERP, MES, WMS, mainframe and homegrown
platforms brought into one coherent data fabric,
without a rip-and-replace program.

()3
Data pipelines &
reconciliation

Reliable movement, cleansing and reconciliation
across systems never designed to talk, with
lineage and audit trails.
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Intelligent automation

Al-assisted workflows that act on real operational
data, with humans kept in the loop where
judgment matters.
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Legacy modernization

Incremental migrations that de-risk change and
preserve the institutional logic wired into your
platforms.
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APPROACH

Three passes of the shuttle

Engagements are scoped in increments that each stand on their own. You are never
one big-bang cutover away from value.

01 Trace the threads System and data inventory

Process and hand-off mapping

We map the systems, data and hand-offs already in Automation opportunity scoring

place, including the spreadsheets and workarounds

nobody documented.

Integration layer build

02 Weave the connections
Pilot automation in production

We build the integration layer and the first Human-in-the-loop controls

automations against real workloads, in short, verifiable

increments.

03 Strengthen the fabric Monitoring and runbooks

Team enablement

We harden, document and hand over, so the structure .
Roadmap for the next increment

holds without us standing next to it.

FOUNDER

“For more than a decade, [ worked inside these systems and

l("d the people []17’”0118’]1 [h(f Ch&lﬂg@ around thc’m. Wl[h ]71[67”[&1C€

Applied, I now build them.”

June J Lee More than eleven years of operations and HR leadership at UBS,

Founder & Chief Executive Officer Angelo, Gordon & Co. and VanEck. June led a firm-wide
Workday implementation, automated legacy compensation
processes and owned regulatory and client due-diligence

reporting. B.S., New York University.
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CERTIFICATIONS

A women-owned partner your
diversity program can count

Interlace Applied is 100% women-owned and women-led. Engaging us helps
your spend count toward supplier diversity targets, and positions us for

opportunities set aside for women-owned businesses once certified.

Women-owned business Supplier diversity ready

WBENC Women’s Business Enterprise (WBE) Built to meet Fortune 500 supplier diversity
and Women-Owned Small Business (WOSB) program requirements and diverse-supplier
certification in progress. portals.

RFP differentiator Federal ready

Engaging us counts toward your diversity spend SAM.gov registration for all federal awards in
reporting, a meaningful tiebreaker on progress. Primary NAICS 541511.

competitive bids.

Let’s find the seams worth closing.

Bring us your hardest integration, the one everyone routes around. We'll tell
you honestly what it takes to automate it.

CONTACT EMAIL WEB
June J. Lee, Founder & CEO contracts@interlaceapplied.com www.interlaceapplied.com
Interlace
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